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WELL Certification…

01.

Knowledge Domain 11: WELL Certification & WELL Portfolio

1. The registration process for WELL Certification.

2. Eligibility criteria, timelines, and processes for certification and performance verification.

3. Roles and responsibilities of project team members, a WELL AP, a WELL project administrator, 

owners, and the WELL coaching support team.

4. WELL, Building Standard v2 scoring levels and point thresholds.

5. Alternative adherence paths (APP) and equivalencies.

6. Precertification and recertification process.

7. Synergies and/or tradeoffs between building measures and features.

8. Available Pathways for award of innovation.

Skills In:

1. Managing the documentation process including submissions using the WELL digital platform.

2. Coordinating the certification process with project stakeholders.

3. Managing post-certification requirements.

4. Recommending curative actions in response to non-passing performance verification results.

5. Assessing project compliance with WELL features applicability and scoring thresholds.

A. WELL CERTIFICATION

Knowledge of:
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Meet Our Project!
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GBRI Community Center Location: New York City 
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What is WELL Certification?
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Building 
Project(s) Implementation Documentation

WELL Certification3rd Party (GBCI) 
Documentation 

Review

3rd Party (GBCI 
or approved by 

GBCI) 
Performance 
Verification
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Building Project(s)

WELL Building 
Standard

Implementation -
Design & 
Construction

3rd Party (GBCI) 
Documentation 
Review

Prepare & Submit 
Documentation

WELL Certification

WELL ROADMAP 

3rd Party (GBCI or 
approved by GBCI) 
Performance 
Verification

Why go for WELL or occupant 
wellness? 
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“WE SHAPE OUR 
BUILDINGS, AND 
AFTERWARDS 
OUR BUILDINGS 
SHAPE US.” 

WINSTON CHURCHILL

Typical Business Operating Costs

$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$$$$$$$$$
90% 
Staff Cost

1% 
Energy Cost

9% 
Rental Cost

Source: wordgbc.org health, wellbeing & productivity in offices
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What does the WELL Guide Contain?

Pre-Conditions OptimizationsGuidelines
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v1

v2

W
ELL Version 2
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WELL Certification

• Preconditions (Mandatory)

• Optimizations (Optional pathways)

PRECONDITIONS OPTIMIZATIONS

 2 4  P r e c o n d i t i on s

 F un d a m e n t a l  c om p on e n t s  o f  

a  W E LL  Ce r t i f i e d  s p a c e  a n d  

m a n d a t o r y  f o r  c e r t i f i c a t i o n

 U n i v e r s a l

 8 4  O p t i m i z a t i o n s

 O p t i on a l  p a t h w a ys  f o r  p r o j e c t s  

t o  m e e t  c e r t i f i c a t i o n  

r e q u i r e m e n t s  i n  W E LL

 F l e x i b l e
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Smoke-Free Environment
This WELL feature requires 
projects to ban indoor smoking 
and ban or restrict outdoor 
smoking within its boundaries.

v2
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How do we get our project WELL Certified?

Registration is the first step 
towards WELL Certification

Projects.WELLCertified.com
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First step towards certification. 
The WELL Digital Platform 
(projects.wellcertified.com)

An optional pathway that 
allows project owners to 

demonstrate a commitment

Pass performance verification 
to confirm adherence to 

WELL requirements

Projects that have satisfied the 
requirements of WELL and have 

accepted the WELL report 

WELL Project Registration Pre-Certification Performance Verification Certification Award

WELL STAGES

Remains active until either 
WELL Certification, or  

registration expires

WELL Digital Platform screenshot
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WELL Digital Platform screenshot

The WELL boundary may not unreasonably exclude portions 
of the building, space, or site to give the project an advantage in complying with 

credit requirements.

Project Size

Project Details
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S i n g l e  p r o j e c t  m a y  e n c o m p a s s  m u l t i p l e  d i s t i n c t  s t r u c t u r e s

Building 1

Building 2 Single Project if 
certain conditions are met

Project Size -Calculation
Documentation & 

Performance Verification
Same time

Building 3

What WELL version do we register our project?

• The quarterly addenda version of WELL that was current upon enrollment 
• A project may choose to update to a newer addenda
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What WELL version do we register our project?

WELL v1 & WELL v1 Pilot
Commercial and institutional offices; WELL v1 
pilots for multifamily residential, educational 

facilities, retail or restaurant. 

WELL v2 & WELL v2 Pilot
WELL Core projects

Other projects - NO specific project type

WELL v2 is designed to work with all types of building projects, from commercial buildings 
to warehouses, stadiums to hotels, schools to hospitals.

WELL FOR ALL SPACES
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WELL Digital Platform screenshot

WELL Digital Platform screenshot
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Primary and Secondary 
Space Types
Primary spaces are those that 
can apply to an entire project, 
whereas secondary spaces are 
always affiliated with a primary 
space

Space Type Occupancy

Regularly 
Occupied 

Space
Occupiable 

Space
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Occupant Types

Occupant Regular 
Occupant Visitor Employee Eligible 

Employee

Occupant Types
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WELL Digital Platform screenshot

Single-cycle Certification 3-year or 5-year Subscription (WELL v2 
only)

What else with the WELL versions? – Certification Cycle
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First step towards certification. 
The WELL Digital Platform 
(projects.wellcertified.com)

An optional pathway that 
allows project owners to 

demonstrate a commitment

Pass performance verification 
to confirm adherence to 

WELL requirements

Projects that have satisfied the 
requirements of WELL and have 

accepted the WELL report 

WELL Project Registration Pre-Certification Performance Verification Certification Award

WELL STAGES

Remains active until either 
WELL Certification, or  

registration expires

Within five years of the date of registration Within five years of the date of registration, or while 
their subscription is active, whichever is longer.

What else with the WELL versions? – Performance Testing
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WELL Digital Platform screenshot

CORE & SHELL COMPLIANCE

<= 25% project 
controlled by 
building owner

01
Entire base building 
for benefit of future 
tenants

02
Building structure, 
windows, HVAC, 
water quality.

03
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WELL Digital Platform screenshot

WELL Digital Platform screenshot
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WELL Digital Platform screenshot

WELL Digital Platform screenshot

Fees
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WELL Digital Platform screenshot

Optional Services & Terms

WELL Digital Platform screenshot

Scorecard
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OWNER PROJECT 
ADMINISTRATOR

WELL Reviewer WELL Performance 
Testing Agents

ROLES

OR

WELL AP WELL Coaching Contacts Owner’s Rep Rest of the Project Team

ADDITIONAL SIGNATORIES
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WELL Digital Platform screenshot

WELL Digital Platform screenshot
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WELL Digital Platform screenshot

WELL Digital Platform screenshot
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1. Documentation
2. AAPs

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

Performance 
Verification

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

DOCUMENTATION REQUIREMENTS

Annotated 
Documents

01
Letters of Assurance 
(LOAs)

02
General Documents

03
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DOCUMENT STAGES

Intent Stage

01
Implementation Stage

02

DOCUMENT 
STAGES

DocumentDocument Intent-StageIntent-Stage Implementation-StageImplementation-Stage

67

68



35

1. Documentation
2. AAPs

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

Performance 
Verification

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

WELL
PRECERTIFICATION
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PRECERTIFICATION FOR 
WELL v1

• Precertification is achieved through 
different pathways for WELL v1 and 
WELL v2 projects.

• The Precertification Review is focused 
on the intended design, construction, 
and operational strategies for the 
project.

• The WELL Precertification designation 
for WELL v1 projects includes the 
targeted level of certification 

WELL v2 Precertification

Intent-stage documents

Implementation-stage documents Precertification 
documentation

WELL Reviewer 
(20-25 business days) WELL Precertification

Or a Combination
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1. Documentation
2. Innovations, AAPs 

& Equivalencies

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

Performance 
Verification

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

Innovations & Alternative Adherence Paths

Alternative adherence paths (AAPs). These are used when projects 
wish to deploy alternative strategies to meet the intent of an existing 
WELL feature.

Innovation features. These are used when projects wish to receive 
credit in WELL for pursuing intents and strategies that do not have a 
precedent in an existing WELL feature.
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AAPs

WELL v1 and WELL v2 
projects: 3 Free AAPs.

WELL v1 pilots, WELL v2 
pilot and all WELL 
subscribers: 10 Free AAPs.

AAPs

WELL v1 and WELL v2 projects: 3 
Free AAPs.
WELL v1 and WELL v2 projects: 3 
Free AAPs.

WELL v1 pilots, WELL v2 pilot and 
all WELL subscribers: 10 Free AAPs.
WELL v1 pilots, WELL v2 pilot and 
all WELL subscribers: 10 Free AAPs.
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Innovation 
Features

WELL v1 and WELL v1 pilots: 
Projects may submit for and 
achieve up to 5 innovations.

• WELL v2 and WELL v2 pilot: 
Projects may submit for and 
receive up to 10 innovations.

Equivalencies
Depending on the location of the project, different 
laws, regulations, codes or programs (collectively 
referred to as “references”) may be more relevant 
than the reference in the WELL feature language.
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1. Documentation
2. Innovations, AAPs 

& Equivalencies

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

Performance 
Verification

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

Documentation 
Review

The WELL Reviewer will begin this review 
once a project submits all design and 
protocol documentation attesting to 
conditions in-place (Implementation-stage 
documents,
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1. Documentation
2. Innovations, AAPs 

& Equivalencies

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

1. Performance 
Verification

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

Performance Verification

• Performance tests span measurements across several environmental parameters in accordance with WELL,
• including:
• Air quality (e.g., organic and inorganic gases, particulates)
• Water quality (e.g., dissolved chemicals, suspended solids)
• Light attributes (e.g., light intensity, spectral power distribution)
• Thermal considerations (e.g., ambient and radiant temperature, air speed, humidity)
• Acoustic elements (e.g., decibel levels, reverberation)
• Testing and measurements will be completed according to sampling protocols set by IWBI based on the
• size and type of the project, and some collected samples will be sent to a third-party laboratory for
• analysis.
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Performance Testing Agents

Performance Testing by GBCI

Performance Testing by other Agents
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1. Documentation
2. Innovations, AAPs 

& Equivalencies

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

1. Performance 
Verification

2. Curative Actions 
& Appeals

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals
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WELL Report

The WELL report will provide a 
feature-by-feature assessment of 
whether requirements of WELL 
features pursued by the project 
were approved.

CURATIVE ACTIONS AND APPEALS

Curative action is available to project teams that wish to undertake 
corrective measures to address unmet performance testing criteria 
and schedule follow-up performance testing. 

Appeals are available to projects that wish to contest findings of the 
WELL report.
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1. Documentation
2. Innovations, AAPs 

& Equivalencies

Implementation -
Design & 
Construction

Documentation 
Review

1. Pre-design
2. Pre-Certification

3 Years Validity. Ongoing Monitoring-
Annual Submissions - Re-certification 

WELL Certification

1. Team Formation

1. Performance 
Verification

2. Curative Actions 
& Appeals

WELL Project 
Registration WELL ROADMAP 

2. Understand 
Documentation 
Requirements

1. WELL Report 
2. Curative Actions 

& Appeals

v2
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AWARD & ONGOING MONITORING

• The WELL Reviewer will begin this review once a
• project submits all design and protocol documentation attesting to 

conditions in-place (Implementation-stage documents,
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Recertification

Calculations
• Do not apply rounding. 
• Use the most expansive interpretation 

of the result. 

• For example, Feature V02 Part 1 
requires adjustable height workstations 
for "at least 25% of all workstations."

• In a project with 21 workstations
• 25% would be 5.25
• And since five desks would only reach
• 23.8% - the project provide 6 adjustable 

height workstations 
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MINIMUM 
SCOPE OF WELL 

FEATURES

A minimum scope is met – that is, 
the minimum level of 

achievement necessary to achieve 
a feature related to people, 

spaces and/or products.

Newly Installed Products

Foods And Beverages

Newly Installed Products

Foods And Beverages
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WELL Certification Timeline

3 Months / Years

Registration
WELL Project Registration

2 Months / Years

Process
Short Description
Start: Apr 20YY

Precertification
Short Description
Start: May 20YY

Construction 
Kick-OffShort Description
Start: Jun 20YY

4 Months / Years

Implementation
Short Description

Nov 20YY

01

20YY

02

03

Reviews
Short Description

Dec 20YY

3 Months / Years

Ongoing
Short Description

Feb 20YY

Re-certification
Short Description
Start: Apr 20YY

Knowledge Domain 11: WELL Certification & WELL Portfolio

1. The registration process for WELL Certification.

2. Eligibility criteria, timelines, and processes for certification and performance verification.

3. Roles and responsibilities of project team members, a WELL AP, a WELL project administrator, 

owners, and the WELL coaching support team.

4. WELL, Building Standard v2 scoring levels and point thresholds.

5. Alternative adherence paths (APP) and equivalencies.

6. Precertification and recertification process.

7. Synergies and/or tradeoffs between building measures and features.

8. Available Pathways for award of innovation.

Skills In:

1. Managing the documentation process including submissions using the WELL digital platform.

2. Coordinating the certification process with project stakeholders.

3. Managing post-certification requirements.

4. Recommending curative actions in response to non-passing performance verification results.

5. Assessing project compliance with WELL features applicability and scoring thresholds.

A. WELL CERTIFICATION

Knowledge of:
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WELL Portfolio

02.

Exercise
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